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Strategic Planning Meetings
MAY 17, 2022: (EHTHS)

Overview and #EHTPride 

Review Survey Results

Consensus on Themes

JUNE 14, 2022:  (Fernwood Middle School)

Review Themes

Develop Goals, Objectives, Timelines

Stakeholder approval

JULY 26, 2022:

Share with Public 

Board Approval

Action Planning



http://www.youtube.com/watch?v=mUFUucbpSWE


WHAT
 *Process of creating a 
VISION of the FUTURE

Collectively Building a  
Roadmap

Process of Defining 
Direction and Allocating 
Resources

Identifying Needs, 
Creating Goals, and 
Initiatives

    

          

Create a Common 
Vision 

Empower and motivate 
stakeholders in 
planning process

Promote Visionary 
Leadership

Make  proactive change

Collaborative process 
to advance student 
achievement

    

          

Collect Information: 
Surveys, Stakeholder 
Collaboration inclusive 
of student voice 

Determine a Vision 
based on our Mission 
that includes Goals, 
Objectives, Timeline, 
Action Plan

*Goals: continuous 
management/use of 
Goals 

          

HOWWHY
               STRATEGIC PLANNING



 District Learning Goals: Changes MADE and SUSTAINED
SWIFT-SLAYBAUGH COMPLEX            T.A.L.O.N.S. AND A.S.P.I.R.E.

DELAYED OPENING   FULL DAY PK and K/PK Expansion

PAPERLESS REPORT CARDS   SECURITY

DATA TOOLS - LINKIT/MOBYMAX   EQUITY 

MTSS/RTI   1:1 TECHNOLOGY

MIDDLE SCHOOL ELECTIVES                   HS CONCENTRATIONS/ ACADEMIES

SOCIAL/EMOTIONAL LEARNING                FACILITIES/FIELD PROJECTS

APPRENTICESHIP BRANDED



 EGG HARBOR TOWNSHIP SCHOOL DISTRICT FACTS
State of the Schools

1443 Employees    7437 Students
10 school buildings Youngest are Primaries - Built in 2007
Graduation Rate 92%- Second highest in the county to……
15.6% Special Education
3.7% English Language Learners
30 Athletic Teams at HS - 22 at Middles
38 Activities at HS - 24 at Middles - Unified Sports
ASPIRE and TALONS
Security Force- 3 Class III Officers, 5 Armed Guards, 21 Unarmed Guards

https://docs.google.com/presentation/d/1Secow3f_lztHbZP7lQMnRkGnJrBCAbCqo6vh31aGliE/edit#slide=id.g6ecd68fc57_0_5


MISSION STATEMENT

 EMBRACE - ENGAGE - EDUCATE
Our mission in the Egg Harbor Township School District is 
to embrace families and their students to provide a safe, 
rigorous, and relevant learning experience while students 
are engaged and educated to become responsible for their 
own learning.



http://www.youtube.com/watch?v=_XAv2SPZH9g


     Collaborative Stakeholder Work

1. Review Survey Results
2. Recognize Points of #EHTpride/Needs
3. Collaborative Group work

  



And the Survey Says……



http://www.youtube.com/watch?v=JHZyNhL_wXg


Points of 
#EHTPride







  Jobs of Tomorrow 
Internet of Things NanoTechnology

Artificial Intelligence Renewable Energy

Cyber Security Sharing Economy

Genomics e-learning

Drones Big Data

Robotics 3D Printing/Engineering

Virtual Reality Blockchain Technology

Sustainability Vertical Farming

Urban Planning Space

https://www.youtube.com/watch?v=59d3UZTUFQ0


http://www.youtube.com/watch?v=MmDNZDysfjA


https://docs.google.com/file/d/1vOE8Nhl3PW_0_SxyOwMVk2fU5Bgswy_b/preview


     Collaborative Stakeholder Work   

   Groups:

1. Brainstorm Innovative Ideas around what EHT schools could be 
in the future.

2. Identify existing barriers that challenge innovative ideas.
3. Reach consensus on top 3-5 ideas.
4. Present/Share
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A B C D E F G H

P1 P2 P3 P4 P5 P6 P7 P8

P9 P10 P11 P12 P13 P14 P15 P16

P17 P18 P19 P20 P21 P22 P23 P24

P25 P26 P27 P28 P29 P30 P31 P32

P33 P34 P35 P36 P37 S1 S2

S3 S4 S5 S6 S7 S8 S9 S10

S11 C1 C2 C3 C4 C5 C6 C7

C8 C9 C10 C11 Student 1 Student 2 Student 3


