Byl_ dWS Egg Harbor Township

Board of Education

0000 Bylaws
0174 Legal Services

In accordance with N.J.A.C. 6A:23A-5.2, the BoafdEmlucation adopts this Policy and its
strategies to ensure the use of legal servicesripjogyees and the Board of Education members
and the tracking of the use of legal services.

The Board of Education authorizes the SuperintehaleBchools, the Superintendent of Schools'
designees, School Business Administrator/BoardeSagr, and Board of Education Members as
designated contact person(s) to request servicagvice from contracted legal counsel.

The School Business Administrator or designee siallesponsible to review all legal bills and
confer with designated contact persons in reviewsungh legal bills.

In accordance with the provisions of N.J.A.C. 6AA232(a)2, the Board designates the
administrative staff member to review all legaldodnd designates contact persons to ensure the
prudent use of legal services.

School districts with legal costs that exceed omedined thirty percent of the Statewide average
per pupil amount should establish the procedurdkned in 1, 2, 3, and 4 below and, if not
established, provide evidence such procedures watldesult in a reduction of costs.

1. The designated contact person(s) shall ensatectintracted legal counsel is not contacted
unnecessarily for management decisions or readié§iable information contained in district
materials such as Board policies, administrativgulaions, or guidance available through
professional source materials.

2. All requests for legal advice shall be madeht designated contact person(s) in writing and
shall be maintained on file in the district officeshe designated contact person shall determine
whether the request warrants legal advice or dllegvice is necessary.

3. The designated contact person(s) shall maistémg of all legal counsel contact including the
name of the legal counsel contacted, date of théact issue discussed, and length of contact.

4. All written requests for legal advice and loddemal counsel contacts shall be forwarded to
the Business Administrator/Board Secretary, whdl $¥&aresponsible to review all legal bills
and compare all legal bills to the contact logs @nithvestigate and resolve any variances.



Any professional services contract(s) for legalvieess shall prohibit advance payments.
Services to be provided shall be described in detéhe contract and invoices for payment shall
itemize the services provided for the billing perioPayments to legal counsel(s) shall only be
for services actually provided.

School districts and vocational school districts arohibited from contracting with legal counsel

or using in-house legal counsel to pursue anyraffiive claim or cause of action on behalf of
district administrators and/or any individual Boangmbers or pursuing any claim or cause of
action for which the damages to be awarded wouletitean individual rather than the school

district as a whole.

The Board of Education will annually establish prio budget preparation, a maximum dollar
limit for each type of professional service, indhgl legal services. In the event it becomes
necessary to exceed the established maximum daoitér for the professional service, the
Superintendent of Schools shall recommend to thar®f Education an increase in the
maximum dollar amount. Any increase in the maximdolar amount shall require formal
Board action.

Contracts for legal services will be issued by Board in a deliberative and efficient manner
that ensures the district receives the highestityusgrvices at a fair and competitive price or
through a shared service arrangement. This madydagcbut is not limited to, issuance of such
contracts through a Request for Proposals (RFR)dbaa cost and other specified factors of
other comparable processes. Contracts for legaices shall be limited to non-recurring or
specialized work for which the district does nosgess adequate in-house resources or in-house
expertise to conduct.
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